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Cost vs Risk
/ƻǎǘ ƻŦ ǘǊŜƴŎƘ ϻолY
/ƻǎǘ ƻŦ ŘŜƳƻƭƛǘƛƻƴ  ϻнΦтa
1.1% of cost 

bŜǿ ōǳƛƭŘ  ǘƻǘŀƭ ϻннл a
0.14% of job cost

Lesson learnt ςDo an accurate site 
assessment

The GOOD

Ground Investigation & 
Pre-Demolition Surveys 
Hazards
ÅPoor Ground Conditions
ÅElectrocution & Comms!!!
ÅFire
ÅExplosion
ÅFlood
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The Good; 
Do an Access & Maintenance Strategy Document

SAFE TECHNOLOGY

CREATE ENOUGH 
OPERATIONAL

SPACE?
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The Good
Identify Operational Space Requirements
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The Good
Think of Human Size ςDraw a person

SAFE TECHNOLOGY

UN SAFE TECHNOLOGY
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The Good
Choose the right solution SAFE TECHNOLOGY HIERARCHY  Man safe vs Collective passive?

LOWEST - PPE

HIGHEST
COLLECTIVE PASSIVE

ϻулƪ Ҍ ϻмрллκŘŀȅ
Pre-use test

ϻслƪ Ҍ ²ƘƻƭŜ ƭƛŦŜ ǎŀǾƛƴƎǎ
X
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The Good
Think of Human Size ςDraw a person

SAFE TECHNOLOGYUN SAFE TECHNOLOGY
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OPEN 
Edge

OPEN 
Edge

PVs

Solution B

XMan-safe line
Walkway

Taller 
Balustrade

PVs



THE BAD
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Fragile roof

Failure of Project Team to;

Identify the hazards ςnot in PCI (I found 32+ significant hazards) unidentified within 1 
hour of the site visit & PCI review. Including FRAGILE ROOF!

Existing & New Roof access and edge protection completely missed during brief & design

The BAD
Failure to Identify existing or future hazards
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