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HOIKH

IXETIKEG TIPOPBAEPELG N KOl OEUEALWOELG/KATAOTATIKEG apXEC Bplokovtal o BpnoKeieg, CUVTAYUATA, KATAOTATIKOUG
XOPTEG, XOPTEG OIKALWHATWY, OLOKNPUEELG KATT

* Epyodoteg

* AutoamnaocyoAoUpevol

* Epyalduevol

* 16wwteg

* [lpounBeutég

* 0bnyol Aewdopeiwv

* AweuBuvtéc oxoleiwv

* AleuBuvtég ekONAwoewy
* Tovelc

EPQTHZH: «[loiou n cuptrepipopd, ws QUOIKOU TTPOCWTTOU, OeV BETEI O€
KivOuvo Tov id1o 1) GAAOUG;»
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e ATtO T0 1920
* MNeplocotepa amo 250 vopoBetnuata
* NMeplocotepec amo 50 Evpwmnaikec Odnyiec
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NOMOOESIA (1)

... ehéyxel TNV a0 @AAEIa TWV EYKATAOTAGEWY KOl
TWV TEXVIKWYV HECWV, ... (N 3850/2010)

1 01, katd T0 GipBpov 67 Tou TTapOVTOC OPILOHEVOI
Eheyyol...(MA 1073/81)

] ... Extipnon Twv Kivoivwy TTou dev propoulv va
atmro@euxBouv... (MA 17/96)

] ... Tn¢ dnpioupyiag TNC aTTaPAITATAC OPYAVWONC
Kai ...(MA 305/96)
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NOMOOEZIA (2)

] ... 0 epyod6TNn¢ 0geilel va XpnoipoTroIEi TIg
UTTNPEDIEC TEXVIKOU ao@aAEiag Kai yiaTpoU
epyaolag?N 50/2010)

do apyo§61n%o,<pai)\£| Va KOTapTioEl oXESIO
S10(UYAG & dowong Ao TOUS XWPoUS
epyaoiac...(N 3850/2010)

] O1umroxpewaoeig Tou TeXVIKOU aoéiAsiag, Tou
YIOTPOU EPYATIOG KAl TWV EKTTPOTWTTWV TWV
apyaéqpavwv dev Biyouv TnVv apyn uBuvne Tou
epyodotn (MA 17/96)
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NOMOGOEZIA (3...)

... Ymnpeoieg Texvikou aoalciog... (N 3850/2010)

... ZuvtovioTic Katd To aTédI0 TNC peAéTNG ...(MA
305/96)

J ... ZuvTovioTAC KaTé T 0TABI0 TS KATAGKEUAC. .. (MA
305/96)

1 ... exmévnon ZAY... (NA 305/96)

... exmévnon QAY... (MA 305/96)
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TO TA=zIAlI TH2 NOMOOE2IA2

OL HeYAAEC €TALPELEC AELTOUPYOUV OTLC AVOTITUYHEVEC XWPEC
OL HEYAAEC ETALPELEC OTOXEVOUV OUVEXWC 0TN PeATLoTomnoinon

ATIO TLC peyaAeC eTaLpeiec avadelkvuovTtal ol ykoupou, ot leaders kall ot
KOAEC TIPOLKTLKEC

4.  OLTkoupoU eEnyouv tIc peBodoloyieg ou epappooav oto SPOUO TTPOC
TNV EMLTUXLO O€ €TALPELEC KOAOOGOOUC ONEPQ

5. OL KOAEC TIPOKTLKEG eMIBeBalwvovTal yLo TNV amOTEAECGUATIKOTNTA TOUG
OL peBodoAoyiec Kal ol KAAEG TIPAKTLKEC YivovTal ArmoOEKTEC EUPEWC

7.  OLpeBobdoloyiec kol oL KOAEC TIPAKTLKEC YivovTaL ATALTOELS, TPOTUTIAL
Kol VOLOBEGDLEC
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JUHHOpPwon €€ avayknc
e Adelodotnon

* Eykploelc

 EAeyyol kall mpooTLUA

* [Mlotomoinon - MWANOCELC
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THE ECONOMICS
(HOLISTIC COST) OF SAFETY

SC=PC+AC+ MFwWAC-RC

Safety Cost (SC) Prevention
Cost (PC)
(Holistic) Safety Cost !

Scl Returns Cost
2 SCmip--------"NC---f- - —-— (RC)
8 New SCIMink — — — — = e b e e e 2 e = D Managerpent

AC1 Failure without

Accident (Cost)
MfwnACl (MFwAC)
wnaCL | b
S
PCl |-ooooomomomoo ___—— y,
|

SP1/IR1 x
{ Number of Accidents Safety Performance }
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TEXNIKO ANTIKEIMENO

WWW.google.com



http://www.google.com/
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Mpwtayopag (rep 490 X — nep 420 niX)

Maviwv YXpNUATWY HETPOV EOTLV
avOpwrog, TWV HEV OVIWV WC
£0TLV, TV 6& OUK OVTWvV, WC OUK
EOTLV.

Abdera 490 — 420 BC
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H vea avtiAnyn ya tnv aopaiela

* H a¢ia tnc avBpwrivne (wn¢ Kol N mpoaotacio TNG
* H aodalela akpoywviolog AOOC OTLC ETILXELPNOELG

* H aodalela onpavtkn mapAapUeTpoc oxedlaopou,
EVOWMOTWHEVN OTOV 0XEOLOOUO TOU £PYOU

e OALOTLKN TTPOCEYYLON
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H vea avtiAnyn

H ao@aAcia evoOowuaTwVETAI OTOV TPOTTO OKEWNC TOU OTOMOU,
oTnNV €pyacia, oto oTriTl, oTnN (WM

ATTaITEI OUVEIDNTOTTOINUEVOUC (EKTTAIOEUPEVOUC) aVOPWTTOUC
VI TNV aOPpAAEIa

H ouveidnrotroinon (ektraideuon) TTPETTEI VA YiVEl TO
OUVTOMOTEPO OUVATOV, ATTO TNV apXN

2UOTAMATA ETTITPETTOUV TNV EQAPPOYN TS VEAC avTiAnYwNS
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SAFETY PERFORMANCE (ENERGY)

(Y) Technical capacity (energy)

) Managerial capacity
(energy)

[(Z) Cultural based capacity
(energy)]

11th SAFETY GALA, Athens 13 June 2019
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SAFETY PERFORMANCE

Policy
— RescI:urces
Authorisations
’\/Bﬂ‘D\‘ Review
Implement Policy
Y o Organise & planning
TOP MANAGEMENT Monitoring and
— i evaluating performance
/ Pad ! Proposals to BoD/Reporting
g X \ Implement
. l Supervise
MIDDLE AND LINE-VIANAGEMENT _, p

Train & inform Employees

Inform Managers/report

Follow the instructions
Comply with the rules
Be trained

Inform supervisors

w
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OPTIMISING SAFETY PERFORMANCE

/7
50

Policy
Resources
Authorisation
Review

o T
N =7
TOP MANAGEMENT
/\

Implement policy

Organise & planning
Monitoring and

evaluating performance
Proposals to BoD/Reporting_

Be trained

o /V Implement
Supervise
MLDbLE/‘\ND AN GEM@T Train & inform Employees
Inform managers/report
KV Follow the instructions
Pl 7/,'/};
P il ,ﬁv‘//vy/ p /V/W/w Comply with the rules
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Inform supervisors




KOYATOYPA AX®DAAEIAX XTA TEXNIKA EPTrA t ANAGEMENT
i/ FORCE Group

RISK MANAGEMENT & EHSS SERVICES

TEAM WORK
& COACHING FOR CHANGING IN FOUR STEPS

Training, communication,
supervision

Evaluation UNDERSTAND
Training, supervision,

meetings, workshops, re
write

On job training, team
work, share, supervision.
hardware changes

Routinise improved planning
and implementation

procedures/practices
7 3

Special support, coaching,
organisational changes

CHANGE
|
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THE MAIN OBJECTIVE

People to accept to change their routine striving for a
continuous improvement of their effectiveness in
fulfilling their safety roles and responsibilities.

Benefits from the change:
 For the individuals;

e Company; and

* Society at large

Need to battle though, also the fear to change
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Example

Cycle 3

2500

2000

1500 | 7790/6%9%

H Interventions

1000 -

B Completions

500 -

TOTAL MONTHO1 MONTHO02 MONTHO3 MONTHO04 MONTH 05

MONTH 06
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COMMUNICATING VESSELS PRINCIPLE

1

11th SAFETY GALA, Athens 13 June 2019
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Parameters

Financing
Taxation
Licensing
Deadlines
Penalties
Development

Sustainable
development

Politics

Profit

Sustainable profit
Ethics

Other business

Communicating Parameters & Partners

Partners (stakeholders)
* |nvestors

* Local societies

* State

* Politicians

* Organised
communities

* QOperators

* Contractors

* |nsurers

* Employees
 Other businesses
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AIAXEIPIZH EPTOAABQN / EPTQN

T€ooepelc Paoikec apxec — armattnoelc. O KTE mpémnel va kavel cadeC OTL:

Exel o epappoyn pia oadn MoAttikn Aopaielag

ExeL mpodlaypaet e cadpnvela TIG EAAXLOTEC ATTOULTIOELS
aoPpAaAeLac amno tnv ¢aon Touv Sltaywviopou

ALaBETEL Evav KOO KOl ATTIOTEAECLLOTIKO OPYOVLOO TTANP WG
£E0VOLOSOTNUEVO KOl ETIAPKWE EEOTTALOUEVO VLo Ta BEpata
aopaAelac amo TNV mMPWTN NUEPA TOU £PYOU

AoxETwc Bavov apxkwv kaBuotepriocwv o KTE epapuolet Tig
QAT OELS AODAAELOC QIO TNV IPWTN NUEPQL.



TENDER STAGE H&S REQUIREMENTS.ppt
CLIENTS H&S MNGMNT' FUNCTION.ppt
P7-214-020-HSS-L0&1-APPENDIX 5 - CONTRACTORS ACKNOWLEDGEMENT.docx
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«AOC oL Ta OT@ KAl Tav yav Kivnow»

Apxnuidng 3°¢ atwvag nX

00 kg
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Concept | Preliminary Basic Detail Construction Testing & Hand Decommis
design design design commissioning over sioning

THE CONCEPT THE DESIGN C MANAGEMENT OF INHERENT
8 OPERATIONAL & EMERGING RISKS
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U
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It should be borne in mind that reducing the risks from an existing plant ALARP may still result in a
level of residual risk which is higher than that which would be achieved by reducing the risks
ALARP in a similar, new plant.

Factors which could lead to this difference include (holistic approach) :

» practicability of retrofitting a measure on an existing plant,

« the extra cost of retrofitting measures compared to embedded them in a new plant,

» the risks involved in installation of the retrofitted measure; and

« the projected lifetime of the existing plant .
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RESULT

“ Every system is producing the results it is designed for”
Donald Mark Berwick

...the premise being that both the intended and
unintended consequences are designed into our
systems.
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