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AlafaleTal To i010 (1010 KEIPEVO)
aAAQ Ol1aQOPETIKOI AVOpwTTOLI,
aAAQ Kal i0101 AvOPWTTOI CE DIAPOPETIKEG
OTIYMES AVAYVWONG,
avTiIAapBavovTal S10@POPETIKA VOHATO
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Input — Output

ILTERS
R e g
™ N GENERALISE
time/ spacei energy |
— ﬂ_ —_.. :
language " decisions sttt ‘Map’ /Internal
. . bt Coom — P representation
External information values & beliefs DISTORT
attitudes d State of mind
memories
Body language
needs /drivers

BEHAVIOUR

Communication process
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Input — Output
Filters

group or individual)

Division relationship

are made
Organizational Cultural
How time
S is measured
Seniority
How power is
displayed
Location How we send
messages
How we interpret
the rules
ANAGEMENT
FORCE Group CHALLENGING Slide 8
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Cooperative spirit
Optimisation is a continuous process

H cuvepyaoia, n pon tn¢ mAnpodopliac, n avatpododotnon, odbnyouy,
oTNV CUYKALON KOl TNV LEYLOTOTIOLNON TOU QITOTEAECLLATOC.

.y 'ANAGEMENT
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AcPaleELD

Amoucia cupBaviwv.

Artouoia (Lndevikn 1 amelpoeAdyLotn
rnBavotnta) cupfaviwy.

YToKeLevVIKOTNTA. AloBnpua ) yvwon
aoPpaAoUC KATAOTACEWC LE BAon tnv
yvwaon Kol Tnv tkavotnta avtiAnyng
nepl KvdUVWYV, OTOXAOTIKOTNTOC
gMIocLUBaoNC KoL TOU HNXoVLooU
oupBaviwv.
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KouAtoupa otnv acdpaAeLla n
aodpAAELL OTNV KOUATOUpQ

ANAGEMENT
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Cooperative spirit
Optimisation a continuous process

H cuvepyaoia, n pon tn¢ mAnpodopiag, n avatpododotnon,
odnyouv, otnv cUYKALON KoL TNV LLEYLOTOTIOLNON TOU ATOTEAECHATOC.

& 1 JANAGEMENT
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2TOXOC

Maviwv  XpNUATWY  HETPOV  EOTLV
avOpwrmoc, TV HEV OVIWV WC EO0TLY,
TV 6€ OUK OVIWV, WC OUK ECTLV.

Abdera 490 — 420 BC

MNpwtayopac (mep 490 X — nep 420 ntX)

'; 3 /ANAGEMENT
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2 TOTLOTLKEC

ELIMINATING FATALITIES IN THE UPSTREAM OIL & GAS INDUSTRY

Awerage fatallthesfyear E

If there wera no PSE m

I there were Ao air transpert incidents m

If niz one died because of wehicle incidents E

If no ane drovwned

If there were no security incidents
If there were no Llifting incidents m
It all other LSR were followed B
IF there were no falls frarm beig ht E
If mizx one was struck by equipment E
If there were no electracutions m
If n one was caught in equipment m
If there were no dropped objects H
If gas & vapour didn't ignite m

If there were no incidents during seismic

This is where we would be as an industry

,il -{IANAGEMEMT
>.-. FORCE Group CHALLENGING Slide 17
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Example
Cycle 3
Total
7790/6494
83,3%

¥’V FORCE Group

RISK MANACEMENT & EHES SERVICES

CHALLENGING
CULTURE SAFETY CHANGE
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—  THE RESULT

“ Every system is producing the results it is designed for”
4 Donald Mark Berwick

...the premise being that both the intended and
unintended consequences are designed into our
systems.

ANAGEMENT
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KouAtoupa Acpaleioc
ZupBavta
KOYATOYPA AZQDAAEIAZ

b  owermaey

* Avayyelia A/A ENEPTEIA AN/TA

- Kataypadn
- Alepegvvnon

* AvaAuon

* JUMTIEpAOULOTA

+ 2xebLo NapepPacswv

E n I n EAO (néyioto 10, eAdyioto 0) 0

' Y)\ortoin on

CHALLENGING Slide 20
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OALOTIKI T(POCEYYLON
Across the organisation

-

£

FENIKOE ATEYEYNTHE l

TEXMIKOE AZDANELAE

EYMBOYADE
METADOPTIN

FIATPOX EPrAX1AY

.'—I MPAMMATELAKH YMNOIXTHPI=EH .
._|: FYMEYEYMOE ATANEIPITEHE EYETHMATOIMN '

I IT SUPPORT SPECIALIST ’

OIEYEYMNIH
MPOERMIKOY

)

ATOTKHTIKH
WTMHOETHPI=H

ATEPEYMHEH &ESYTTANIH
YNEAATOYWE HAL YTIOPELIGN
NEPLXMN

I [ AIEYOYMNIH I'Il.'hl'\ll!lnﬂ l TEXMIKH ummxu'

DIKOMOMIKH ATEYEYMNEH !

ENVIROMMENTAL
MONITORING

TEXMIKOT I

MH ENIKI

TrRHMA EMTKIMNAYMON B

DEAHTRMN

PLAYWMIEMN

AIAKINHEH I FEQTEXNIKG TMHMA l
AMNOOHKHE |

THMHMA IYNTHPHEHI THMHMA NPOMHOELRRMN

! METASDPA - AMDBHEEYEIH I I EMEZEPTAELA l

EPTALTHPIO
MHMIKON AMAAYIEDN

I TEXMNIKOIL — CAHMOL I TEXMNIKOL -
XEIPIETEE

THMHMA EMNIETHMOMININ &
METPHTIKDN OPTAMNIIN,
MHMXANOADTIHOY ESONAIEMOY

THMHMA KTIPLAKGN
ErKATAETAEEGN

/ ANAGEMENT

_p; FDHEE Group

RISH MANAGEMENT & EHES SERVICES

CHALLENGING

CULTURE SAFETY CHANGE
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OALOTLKN T(POCEYYLON
~Across the supply chain

. Finance
Academia Regulations

Investor

Decision
flow

Matenals Construction Owner and/or Operator Users

Raw Buikding
miaterial matenals

Design & )
Intemal ] Construction Canstruclion Management Development | People i.e: Hotels
fittings Equipment elements S

L EMDedded SAELY . reereeeenst rreemrnscemnes e PO AUONAL SAMGYY i)

‘-IIIIIIIIIIIII
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2TOXOC

QOO OTIKOTNTA AITOTEAEOUATLKWY ETUAOYWV

https://youtu.be/B4QQZvgRtzA
https://www.youtube.com/watch?v=z1kb56vywQU

Effectiveness
VS
Efficiency

ANAGEMENT
¥’V FORCE Group CHALLENGING Slide 24
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2TOYOC

EFFECTINVESS
Low High

EFFICIENCY

Possitive

Negative

2 /ANAGEMENT
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2TOXOC

“ A {ANAGEMENT
i’V FORCE Group CHALLENGING
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2TOXOC
EMNIAOZH AZDAAEIAZ

CHALLENGING
CULTURE SAFETY CHANGE
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2TOX0C
MET2TONOIHZH EMIAOZH2

CHALLENGING
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2TOYO0C - MNopeia

World Class standards

\

Nepiodog 2

Néa mpocéyyion

3 oW H aopaAeia eEVOWUATWHEVN OTO EMLXELPELV
Evéidpeoca Brpata § g)_ 2 3 H aoddAela otoeio BLwopung avarmtuéng
< S S H aoddAeia tpomog Iwng
“a28c

Avayvwplon kat dtaypodn aduvapLlwyv
Avayvwplon Kat avantuén twv duvatwv
IntermediateStage __I_ onueiwy

H aopdaleia we acia tou Opyaviopou

O OpyaviopOC E0TLAOUEVOC OTNV asldopia
(17 Ztoxol yia tnVv Buwotun Avamtuén, OHE)

Nepiodog 1

IXESLOLOMOG KOl ATTOAOYLOMOG

ZUOTAMOTO, TCOALTLKEC

NpowOntikég dpaoceig (Safety First, Zero Accident)

100%
Evépyela

BoUuAnon
reeeeneTIOQOLE .....cp

Historical Standards

& 1| / ANAGEMENT 29
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[Mpooeyyloelc

Mpoobdloplotikn (deterministic — prescribed)
kat MBavoAoykn (probabilistic)

Napadetypa 1

MpodLaypadec yia tov oxedLaopuo Kot tThv
gykataotaon pag ypappng atpou.

O poAog Tou peAetnT.

H evowpdtwon tng aodAAELac.

ANAGEMENT

ko 4 CHALLENGING .
JI_TFEEﬁQSE l.v IJ.CI 2 CULTURE SAFETY CHANGE Slide 30



SAFETY GALA WORKSHOPS 2020

https://www.teacherstoolbox.co.uk/dwecks-theory-of-motivation

Summary of Dweck’s Mindset

Fixed vs Growlh

ability is static ability is developed
avoids challenges embraces challenges
gives up easily persists in obstacles
sees effort as fruitless sees effort as necessary
ignores useful criticism learns from criticism
threatened by others inspired by others’ success
Rﬁ"ANAGEMEMT
V| FORCE Group CHALLENGING Slide 31
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S 2020
AFETY GALA WORKSHOP
S

10 try peyy things

MINDsEgT

"My J'ntoh’jg(.-nce
('h-]”fl”gesn

"My Mistakes

help pe grow”
Tknow this i
th

€lp me eyeyy
Ough it 15 dj

Micufer

Slide 32
CHALLENGING
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"The Comfort Zone"

Find
purpose
Deal with
Live
Lack challenges and e

self-confidence  problems
Fear Learning Growth

Zone Zone Zone
[ P e
excuses Acquire
| new skills Set new
Be affected by goals
Extend your
comfort zone Conquer
objectives

ANAGEMENT
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What you hear
Tone of voice
Vocal clarity
Verbal expressiveness

(7% of message)
(38% of message)

What you see or feel
Facial expression
Dress and grooming
Posture
Eye contact
Touches
Gestures

Source: Manning et al, (55% l]f messad QE)

Selling Today, 12th ed.,
Pearson Education

ANAGEMENT
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Culture

ANAGEMENT
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Manager’s Impact

Blocks safety messages
and culture

Let safety messages and culture
go through with +/- losses

Ensures the promotion of safety
messages and culture around
him/her

SAFETY GALA 2015

37



Manager’s
long term
impact

5.4 oty
"7 away of living SAFETY GALA 2015 38




SAFETY GALA 2015

Manager’s
long term
- impact
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2KOTOC

H peylotomoinon tng emiboong¢ tou opyoaviopou o€
QTTOTEAECUOTIKEC TIOALTIKEC, cuoTnMota, OLadLKAOLEC,
TPOLKTLKEC.

H evowpatwon tng AopAaAeLlac oTOV ETILXELPELV.
H evowpatwon tnc Aopalelac otov TpOTo pyacioc.

H svuamniaaTmeon Tne Acadhadsioe aTtov TnATTn 7inNce

b L& . b, B
$?'Ii-!ﬁ t ! :“‘E. | - __J : Fii: - _ﬂ.:: s :__'E::'_':.____“I_.H: .'

.y ANAGEMENT
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“The leader of the past knew how to
TELL. The leader of the future will know
how to ASK”.

% 7\ /ANAGEMENT -
¥ V| FORCE Group CHALLENGING Slide 42
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Edappoyn coaching

|CSI
Involvement for Continuous Safety
Improvement

FDI?IS.';E Grol C GING
HALLENGIN :
: up Slide 43
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ICSI

The changing process

A&loAdynon

E€owelwon u's BeAtlwpévo
TIPOYPOLUUATIONO Kal epapuoyn

SLadKOoLWV/ TIPAKTIKWY
F N

KATAAABAINQ

Exnaidevon, emkowwvia,
eniBAePn

AOOMOIQNQ

Exnaidevon, enifAedn,
OUVOVTNOELS, EPYOOTAPLA,
avoBewpnon

ATTOAEXOMAI

Exknatdevonent tonou,
opadikn epyaoia, enifAedn,
Hoilpaopa, aAAayEG

eComAtopou

Ewdikny umootApLen,
coaching, opyovwTLKEG

v aANQYEC
AANNAZQ)
]
% )\ /ANAGEMENT
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DoBoc aA\aync

50 Reasons Not To Change

Epmiotoouvn
MeBodoAoyla
EruBeBaiwon

sameane eli="y

respansibility.

probilesma.
Tt woat .

IEs imposiblel

Idon'thave |
the suthasity,

Ve dida't
budges for it

"m""ﬂi?a:;'" Irshopeless, | Wecan't

H wrarsinn = = 1
Weve always Iv's oo log mee
done it this may. complicied, They wan't
Tarsd it
s Loy | IS contmary
political. w"’ dont h“': 2 Pﬁhf'r Wi have ea /C\
many lxyers,
We're doing P Thera's taa |
OF 25 it . It can’ = b much red tape. |
Mﬂﬂ'ﬂf ] Ieneeds more l
Wedon't ! |
have thought Another —
the S| e geied that 'L;;f-’m" h‘- =] ""P"'“"""“M“" Ie's ot cus
befare. i whadthat: | probless,

Tripnon Ynooxéoewv ;::

We've never
dane that

before, _J

V

We're waiting
fior guidance
o e [t won't work
irs this
dzpamment,

,N‘unn

Theydon't |
really want | 1t"s toa

U Changs visionary.

t ] ANAGEMENT
i’V FORCE Group
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a
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ICS|

Normal difficulties to change like any other program

| have no clue!

f"u'i ood

I ime
Don’t bombard me / *

with all of this
Safety stuff!

A ‘ shock phase | I Phase of learning

o __I

denial phase | agreement phase Okay, |

The Five Phases of Change

F,
4
/
i
i

i
s

understand! | will
. / do it.
d&prnssmn phase \

Turnmg Paint

Emotional & Physical
Resignation

Llgnore it and it
NI will go away!

t 4 ANAGEMENT
i’V FORCE Group
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- Before * Now

Y
M il A0
I e e

J{ANAGEMEHT
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Before - Now

ANAGEMENT
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Now

Before

ANAGEMENT
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Before  Now

ANAGEMENT
FORCE Group CHALLENGING Slide 52

RISH “AH!EEMEH'I’ & EHES SERVICES CULTU RE SAFETY CHANGE




SAFETY GALA WORKSHOPS 2020

Before

FORCE Grou CHALLENGING
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Before * Now

10/2 11:01 10/2 11:25 12/2 13:40

ANAGEMENT
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— TOOL BOX

Tool box talks notes

and records.

ANAGEMENT
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— TOOL BOX

Tool box talks notes

and records. et

& 7\ /ANAGEMENT
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PART B — START OF PHASE 2
FddlertMPRABVEMENTS

ELECTRONIC BRIDGE SCALES

Serial Number Equipment Description: Certificate it pla .rty Certificate Nr. Manil

Insp.Certificate until; Language

1 MSI3550/PC002 20503164/2003  Electronic Scales max 60 ton ES MTI 24 19042014 Report Al/Eng

2 MSI3550/PC002 205031652003 Electronic Scales max 60 ton ES MTI 25 2200014 Report Al/Eng

3 MSI3550/PC002  9971/2002 Electronic Scales max 60 ton YES MTI 3 19042014 Report Al/Eng

4 D-3500 100618012 Electronic Scales max 60 ton \ES MTI 26 22002014 Report Al/Eng

5 HRS2D2 75007534 Electronic Scales (ROTOPACK8PC) ~ VES MTI ] 24042014 Report Al/Eng

6 HRS2Q 75/07535  Electronic Scales (ROTOPACKSPC)  VES MTI 28 24002014 Report Al/Eng
I
§

v #gnthEgﬂrEoﬁ; CHALLENGING Slide 57
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Lab equipment register

LIST OF LABORATORY EQUIPMENT

No. No. File Inventory No. JEquipment Manufacturer Serial No./Year Yr. purch.
— LFM 1 Mixer Model 65-L0006/A Controls 2063480 2004
[ 2 ] LFM 2 Vicat Aparatus Model 1801 Toni Technik 15/2002 2003
n LFM Vicat Aparatus Controls
LFM3 Performance Unit "Vibrating"Vibring Toni Technik 220/2002 2004
- table Model 5530
[ 5 | LFM 4 Humid Storage Toni Technik 5541/2002 2003
[ 6 | LFM 26 Water bath Toni Technik 9830.314/2003 2006
7 LK 20 Carbolite Laboratory Furnance Carbolite 12/1000665 2003
- Model CWF 1100
LI 40 Carbolite Laboratory Furnance Carbolite 9/02/2365 / 2011
- Model CWF 11/13
n LK26 Carbolite Laboratory Furnance Tecnotest 1982 2002
[ 10 | LK41 Dry furnance with digital display Carbolite 21-100666 2011
LFM 16 Alpine Air Jet Sieve type 200 LS-N Hosokawa M2 187686 /2010 2011
[ 12 | Ll 12 X-ray PAN alytical 201394 2011
13 Ll 13 Herzog prees for the preparation of Herzog 14461-1-1/2011 2011
tablets for X-ray
“ Ll 14 Digital Balance type CPA 1003 Sartorius
“ LFM 6 Jolting table Model 7120 Toni Technik 56 /1999 from P.Ieven
Bulgaria /2011
LFM 7 Water Stills Model 2002 GFL Gesellschaf 56/1999 2008
“ Labortechnik mbH
[ Asnseey |
¥’V FORCE Group CHALLENGING Slide 58
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PART B — START OF PHASE 2
THE IMPROVEMENTS

In situ (technical) improvements

CHALLENGING
CULTURE SAFETY CHANGE
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PART B — START OF PHASE 2
THE IMPROVEMENTS

PYKH AONKI
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Example
Cycle 3
Total
7790/6494
83,3%

¥’V FORCE Group
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FINAL MEASUREMENTS
Safety Culture CCT

CYCLE 1 - CCT Baseline Target & Final
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CYCLE 2 - CCT Baseline, Target and Final
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Manager’s
long term
Impact


https://www.youtube.com/watch?v=RWKUoQfZg9M
https://www.youtube.com/watch?v=RWKUoQfZg9M
https://www.youtube.com/watch?v=RWKUoQfZg9M
https://www.youtube.com/watch?v=RWKUoQfZg9M
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